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A Shrink of Japanese Sports Market and Counterpart Strategy

Katsuhiko Satoma - Teruyasu Kanamaru

ABSTRACT

Japanese sports market shrinks year by year. Comparing 2008 and
2017, market size is almost halved. This is a serious problem for sports
industry. At first, we overview current status of Japanese sports market
and counterpart strategy of companies by using Product-Market Growth
Matrix. Next, we think about strategies for growth of those companies.
To enter e-sport or extreme sport as diversification is considered
effective. We also think about activities of professional sports teams
that intended to increase number of visitors. Hiroshima Carp and Orix
Buffaloes achieve the purpose by building stadium like American
ballpark or costumer management using CRM. At the end, two
strategies, to discriminate sports to watch from sports to play and to set

up new business, are shown.

Keywords - sports market; lack of interest in sports;
Product-Market Growth Matrix; professional baseball; e-sports;
extreme sports.

JEL Classification Numbers : M10, M31, L83, Z2.
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B E21% 12T 2I—EER T > TV d, TANVT ¥ FREICHOREDEDH Y .
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FRaaFy A VADNSYFI v 7125 5T KEPEHOMEIME) 21T - 72
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NTELY] LHEFLTVAH,

LA L. BHOKEED21% TldR . 15% TEELLZILICE-T, A
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%5

KDF 1L, OECDFAEDOENFTBEBOLEERFTOLELRL TV,

15) OECD 7k — & X — ¥ (https://www.oecd.org/tax/beps/international-community-strikes-a-
ground-breaking-tax-deal-for-the-digital-age.htm 7 7 & A H20214£10H10H) I TAZE
LCWw2aIEAh, HREHH20214E10H 9 HHEIFNIC S,

16) KEW AR — 2L~ (Remarks by Secretary of the Treasury Janet L. Yellen on International
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F£1 FBAFEBEOZEEHEOEE e
(BT 2 %)
ZALRA b
2001 4F 20064F 20114F 20164F 20214F 20014 — 20214
F—=ANF)T 30.00 30.00 30.00 30.00 30.00 0.00
F—=Z )T 34.00 25.00 25.00 25.00 25.00 -9.00
N F— 40.17 35.97 33.99 33.99 25.00 -15.17
h+y 40.48 33.93 27.70 26.70 26.15 -14.33
F) 15.00 17.00 20.00 24.00 10.00 -5.00
a7y 35.00 38.50 33.00 40.00 31.00 -4.00
FrIAUNFT 31.00 24.00 19.00 19.00 19.00 -12.00
TFTUIR—7 30.00 28.00 25.00 22.00 22.00 -8.00
IR =T 26.00 23.00 21.00 20.00 20.00 -6.00
74 7Y F 29.00 26.00 26.00 20.00 20.00 -9.00
77 VA 36.43 34.43 36.10 34.43 28.41 -8.02
FA 38.26 38.41 29.55 29.82 29.94 -8.32
Fyo7 37.50 29.00 20.00 29.00 24.00 -13.50
NI — 18.00 17.33 19.00 19.00 9.00 -9.00
TARXRT VR 30.00 18.00 20.00 20.00 20.00 -10.00
TANT 20.00 12.50 12.50 12.50 12.50 -7.50
A AT TV 36.00 31.00 24.00 25.00 23.00 -13.00
4597 40.25 37.25 31.40 31.29 27.81 -12.44
HA 40.87 39.54 39.54 29.97 29.74 -11.13
[ 30.80 27.50 24.20 24.20 27.50 -3.30
VbhT=T 24.00 19.00 15.00 15.00 15.00 -9.00
FrET 25.00 15.00 15.00 15.00 20.00 -5.00
N7y TV 37.45 29.63 28.80 29.22 24.94 -12.51
A¥Ta 35.00 29.00 30.00 30.00 30.00 -5.00
E 35.00 29.60 25.00 25.00 25.00 -10.00
—a—=Y—=9 Y F 33.00 33.00 28.00 28.00 28.00 -5.00
IV — 28.00 28.00 28.00 25.00 22.00 -6.00
K—=F U F 28.00 19.00 19.00 19.00 19.00 -9.00
RV MV 35.20 27.50 28.50 29.50 31.50 -3.70
AN F 7 AR 29.00 19.00 19.00 22.00 21.00 -8.00
ATWRZT 25.00 25.00 20.00 17.00 19.00 -6.00
ANRA 35.00 35.00 30.00 25.00 25.00 -10.00
AT =TV 28.00 28.00 26.30 22.00 20.60 -7.40
AA A 24.70 21.33 21.17 21.15 19.70 -5.00
[\ 2=t 33.00 20.00 20.00 20.00 20.00 -13.00
4 ¥R 30.00 30.00 26.00 20.00 19.00 -11.00
K] 39.27 39.30 39.19 38.92 25.75 -13.52
OECD *F-¥ 31.44 27.40 25.30 24.80 22.85 -8.59

(HYHT © OECD Stats. Table IL1. Statutory corporate income tax rate (oecd.org) D&AEFEN S FEH/EK.)
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I By BEEAFEBEIE D> TRV DIRA —Z 7)) 77213 T, o
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EWVI) KB DBFDFENT WS Z EDG0 5,

F 7oy 20214F CHLE R AR B SMRVENX, N Y — (9.00%). TV
(10.00%). 74 V7 ¥ F (1250%). U F7 =7 (15.00%) T h. &Kk
ANFRBERIS% OAEICEI D, IS0, B2 T8 Eh b, 7272
L. FM5¢ EE72% 7 15,0000 1 — 0 R O3 12 1E, 15% )V — IV ASEH S h
T 125% OB EATE LR LWL H D FARE AP AP 2 15% 12
RET DI EIZED, EAFEEROG & TIPS ISRIEFZI > 81252
E13#E 212 o OECD#E O P g i #H B 4520214 T22.85% Td 5 Z
EEEEICANSL L, KBEFTEEDRVA, 15% F TOHEAFHBEOT]
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7 A NA TV ANOHEOBEZ LT A RENRCEEZOND, L
T WIKENEBREOAE T TbIZ 813, EREOMBIH R~ &
LCERNED S,

LUy EBANOBEFRIF 24T 7201218, MBI R 2R S8R v &
) WIEABERROUFEDULEL LD EEZ LN,

5 EXREOMB#HFEEL SELEVELD BIEABGFR

BEPS Bl ILIGE)IZ, VW — TR — NV ZECHKTH ), FIIHAN 24 0E % fif
FL TRV TIE WL W) BEHAH 5. B2, Devereux [2015] 1
BlAT® OECD & 7 VB G4 B o FEBSERBL O Hl EE o T ik, FREE 125
BBIEN, 7 —rALDERE L 72RO T TR RENIC R > TB D,
ERBE OMBIBESF 2 FFE L. EATRBROKANOBF 2 PET 2552
72, MBS %24 L S8 W20 ORAN 2 MBIH E O ESLETH S
LRI %,

Devereux [2015] (2 X 4UE, BATOEEIRBLHIE OV — 2 - b — b H3 8 fj
SNF21204E U BV TR, REEIYATS & BTSSR IS X T & Tw ik
M WAETIRITHEMORER, 7V 7 Mb, &R 7o — bz &2k b
REFIRMAT YL KE (R > TETEY . R HERBL & A B X
SHHELL o TWBETZD, UEEDY — 2 « V=V DHHRICE DR BT
ETVBIRRICH B, 20X 2IRIT, FREDE U 72850 & i - R

17) OECD [1998] &, # v 7 A - AN TV OEFRE L TRO4AFHHE R T 5,
OFEMBRIEX U HLVIEHEANTH 5,
QIO D B TEWHEA XKML TV 5,
@B, BIBITEIC BT A2 EWIMEARUM L TV 5,
@FEN 2 R TEEN 52
18) Devereux [2015:55] &M,
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WEEBLHIEE O H 0 H & L TIRE SN TV S Avi-Yonah [2015] O % EM 7 7
0 —F, Tanzi [2016] (X % HEFBIH 45 OIRSE. Devereux [2015] @
EOOWUKDREERE L72A T2 Tk, VATRIF v v ¥ 27 0 —fhiHk:
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VATHIF % v ¥ 27 a—H i AB

Devereux [2015] 13, =209 558 Lo¥i & ki & L CTHIE OB
2419 L)AL B (destination-based tax) % . ERM ORMBIB S % 4=
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. ROBEREOERWERICI VT IRNED L L) BlELLEIATY
b0 Thbh, HEBOBBWREMEIL. £ EHEMEOREZ ST 5 oKk
(B 203, WFZER5s. s, Woe. ~—F7 74 v s WHES) IR
W72, BEFIINT 55 EOY i 2 OB ML $H 2T, TORE)
etz L Ly OWCTIRMBIBFORAEZIHIL L9 L W IRETH 5,

O L) AR 2 ARG L &9 L v FEEIE. R#IZBond and
Devereux [2002] (Z& D4Thbh, ZOEEE LT, 4 FY A Institute for Fiscal
StudiesIZ X W AFE N7z [v—1) —X - L ¥ 22— (Mirrlrees [2011]) ] o
C. Auerbach, Devereux, and Simpson [2011] {2 X ), VAT R AL % v v
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19) Devereux [2015:79] %,
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ELTEEnosnY,

I HEREBLE. £ oA, BERICBWTHV S, AHIifER (VAT)
2B L L, AR 5 2 & TN E OME S 2 4 Il 1 358
550 THLHOIIK L, ALIE AL, BEBL L L CMHiifE iz <
BT 2D 0 TH S, VATEALIIMF ¥ v ¥ 2 70— ABICB VW TId, #
200, WHTHRAELLF Y v Y 2DRA - A EE L CRIEBUERE 2 5
T5HILlD, TD7H, VATEALIHF v v ¥ 2 7 0 —E ABLoO B
e AN AE B O BB HE 2 S AP B Z R L 72D D LM LICh b, TDY
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FWIE N SR B b 5 DTy RAN— 2 DM A LB - Z AR
Fy v v aiAL, AR - CHFMEASF v v Y amticinbsoT (%
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R~N—2 R+F~R—2 SR— 2R
Fr v vafi A | W —CR -l | B - EEE | HOERRXOWE - 32
EERFHEDE L FED5E L EIN e

AN - SZHFLE

Foy v auith | EMEOBA - N | B R O WEA - AN | BERIEAT - 2R
T2t - FE R RENE | Fe - e R A
A AR - SRR

(M4t © Auerbach, Devereux, and Simpson [2011:842])
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20) Auerbach, Devereux, and Simpson [2011:885] %,
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A Research Note on Inter-Nation Tax Competition
—Can Minimum Corporation Tax Rate Terminate a Race to the Bottom?

Makoto Harada

ABSTRACT

As part of international tax harmonization relevant to activities to
prevent BEPS, OECD Committee on Fiscal Affairs agreed in principle to
a global minimum corporate tax rate of 15% in 136 countries. While
this agreement attempts to limit tax competition among the countries,
establishment of a global corporate tax system might be needed in order
to repress the tax competition thoroughly from a long-run perspective.

This paper discusses whether the countries can successfully avoid
undercutting each other by the agreement or not, and considers the
prospect of alternative global tax reform, if not.

The discussion is developed as follows:
Introduction
The two pillar approach by OECD Committee on Fiscal Affairs
The Global Minimum Tax
The race to the bottom in corporate taxation

A corporate tax system to control tax competition

S U1 A~ W b

Concluding remarks

Keywords : Tax Competition; Minimum Cooperation Tax Rate;
Tax Harmonization; Race to the Bottom.

JEL Classification Numbers : F38, F53, F68.
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